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Improve Your Church Library
I began my journey as librarian for my church 
sometime at the end of 2004. I truly enjoyed the 
library experience at my previous church and wanted 
my new church home to offer a wide variety of great 
materials for our congregation. The good news for me 
was that we already had a room and materials that 
served as our church library. The bad news was that 
most of the materials were really outdated and only 
a very few people were using the library. So, I took 
a step back and devised a strategy for bringing our 
library back to life.
Phase one was to organize and catalog what 
we already had. That was going to take some 
time because people had continued to donate 
materials to the library despite the fact that 
nobody was serving as the caretaker. So, 
there were stacks of books to put checkout 
cards in and put on the shelves. I quickly 
decided that I would not worry about the 
Dewey decimal system for now. I just wanted 
everything to be ready for checkout. Also, I 
decided that organizing into various topical 
categories might prove to be a big challenge. 
So, I decided that I would simply have five 
categories to choose from: Bibles, Biblical 
reference, kids books, videos, and everything 
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else. This allowed me to not get too bogged 
down in what each and every item was about. 
Total time for completion of this phase was 
about four months.
Phase two was to begin to promote the library 
so people knew about this revitalization. It was 
quite obvious to some people simply because 
they noticed the change in the room itself. I 
went to my local Christian store and bought 
a few posters to tape on the wall that had 
inspirational images and sayings. I also created 
a few signs on the computer to help people 
better understand where things were located in 
the library. I also placed a sign at the entrance of 
the library explaining the checkout procedure. 
Finally, I began to pick out a few items from 
the library each week and highlight them in a 
brief article for our weekly church newsletter. 
Immediately people began to take interest.
Phase three was to acquire new materials. 
This seemed like a very daunting task, but 
it proved to be much easier than I thought. 
Money was not likely to be forthcoming 
from our leadership because things were tight 
at the moment. So, I had to get creative. The 
first thing I did was to identify something 
that I could sell with the proceeds going to 
the library. As it turns out, we had boxes of 
four year old church cookbooks just taking up 
space in the library. So, I began to sell these 
to friends, family, co-workers, and anyone else 
that wanted one. I even set up a table at my 
local Food City on a Saturday morning and 
sold them to the patrons. I don’t know how 
much I raised in total by doing this, but it was a 
few hundred dollars. Definitely a great start!
The next idea that God gave me was to ask for a 
donation of materials from various companies. 
This proved to be not only a very effective way 
to acquire new things, but also really showed 
me that God was at work blessing my efforts. 
We now have free one year subscriptions to 
several magazines, have filled up an entire 
CD tower with Contemporary Christian 
music, and have several new children’s DVD’s 
and books. People have really been generous 
to us!
If you are wondering what types of things you 
should try to acquire for your library, then let 
me close by offering some suggestions based 
on what I see being used extensively by our 
members. Here’s the list:
1. Anything VeggieTales
2. Christian magazines (Christianity Today,  
 Guideposts, Sports Spectrum, Guideposts, etc)
3. Christian music (Gospel, Rock, etc)
4. The Left Behind book series
5. The Passion of the Christ on DVD and VHS
6. Max Lucado books
7. Rick Warren books
8. Joyce Meyer books
9. Jay Jay the Jet Plane DVD’s
10. The Bible on audio
Your congregation may differ in their likes 
and dislikes of course. The important thing 
is to communicate effectively with them and 
understand what they would like to see in 
the library. Give them an opportunity to offer 
suggestions either in person, during a meeting, 
or via suggestion box. I think you’ll find that 
you can really make your church library an 
effective ministry by taking a few small steps in 
the direction of improvement.
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